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Heartland Library Cooperative
Annual Plan of Service
Fiscal Year 2023-2023

The Annual Plan of Service is an outline of the Cooperative’s focus of activities during
the year. The plan supports the goals, objectives and action plan from the Cooperative’s
Long Range Plan, and are supported by the Cooperative’s budget as described.

The major emphasis during Fiscal Year 2024 (October 1, 2023 to September 30, 2024)
will be:
e Continue outreach efforts utilizing shared Cooperative resources and resources
purchased using funds from previous grants.
e Continue researching and participating in internship opportunities.
¢ Replace the courier van.



