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Heartland Library Cooperative 
Annual Plan of Service 2021-2022

The Annual Plan of Service is an outline of the cooperative’s focus of 
activities during the year. The plan supports the goals, objectives, and 
action plan from the cooperative’s Long-Range plan, and are 
supported by the cooperative’s budget as described.

The major emphasis during Fiscal Year 2022 (October 1, 2021 to 
September 30, 2022) will be:

1. Continue to update and revise policies.
2. Continue to update interlocal agreements and by-laws.
3. Explore grant opportunities.
4. Develop sustainable outreach methods for the Heartland Library 

Cooperative member counties.
5. Begin revising current long-range plan for 2025-2030 (current 

plan is 2020-2025). 




